
April 22, 2021 

Gladwin, Michigan  

 
The Committee of the Whole of the Gladwin City Council was held in person at the Gladwin 
County Road Commission board room located at 301 S. State Rd. in Gladwin, MI 48624. The 
meeting was called to order by Pro-Tem Mayor Michael Smith at 5:35 p.m.   
 
Present:   Bodnar, Caffrey, Crawford, Darlington Gardner, Kile, Smith, Winarski  
 
Absent:  
        
Staff Present:  Marietta Andrist, Angela Bigham, Christopher Shannon 
                   
Others Present:  Mayor Darlene Jungman 
                  
Pro-Tem Mayor Michael Smith led the Pledge of Allegiance and Council Member Sarah Kile gave 
the invocation.   
 
Public Comment: None 

New Business: 

a.) 2021-2022 Budget Session 
City Administrator Christopher Shannon informed the Council, a copy of the Capital 
Improvement Plan (C.I.P) was at their place. Reviewed the C.I.P with the Council.   The 
areas highlighted in yellow were scheduled in the 2021-2022 budget. If the project has a 
number by it, it is for that year.  Thanked everyone who helped compile the information.  
Those not highlighted in yellow have already been completed or decision not to do was 
determined.  Stated Buzzell Road will probably be the biggest project this year.  Mayor 
Darlene Jungman thanked the DPW for filling in the holes on City Park Street. City 
Administrator Christopher Shannon stated the County was meeting today to decide if they 
were adding additional parking for the court house.  Items mentioned and discussed were 
cleaning of the water tower, re-paving of City Park Drive, drainage in wet areas within the 
park, disc golf, water fill up station in the park, primitive camp spots at North Park, funding 
for training, police cameras, electric in the park, and sidewalks.    City Administrator 
Christopher Shannon moved to the 2021-2022 General Fund Budget. The budget 
document showed columns from the actual budget for 2018, 2019 and 2020. Then gave 
the 2021 adopted, TYD actual as of 4/13/2020, the estimated final budget for 2021 and 
the proposed for 2022. City Administrator Christopher Shannon reviewed the proposed 
2022 budget, line item by line item. Asking the council if there were questions.  Also 
commented where dollars were captured in the budget for C.I.P projects. Council Member 
Kile inquired on the institutes and transportation, the budgeted amount. Wouldn’t that 
number be less due to less activity. Also inquired on the increase for the clerk.  City 
Administrator Christopher Shannon stated, based on the wage band with the Rising Tide 
Project and the salary survey through MML that number was determined.  Also mentioned 
the DPW salaries come from many areas. Would see it through out the document.  
Discussed a contingency fund for unfunded liabilities. These dollars are set aside for when 
long term employees retire and dollars go out for unused fringe time.  This is not in the 
current budget, but are working towards getting something in place.  

Council Member Smith inquired on the DPW purchase of a mini excavator.  City Administrator 
Christopher Shannon stated the EDA grant still has forty thousand ($40,000.00) left and we are 
asking if those funds are still available and can be used for purchasing the mini excavator. Waiting 



on the answer from the Department of Agriculture. Council Member Smith asked if needed to be 
an emergency vehicle. City Administrator Christopher Shannon mention the possibly of a vacuum 
truck. Council Member Caffrey inquired if the new tractor for the airport was in the budget. 
Treasurer Bigham stated it was not. Council Member Caffrey commented the current tractor is 
fifteen (15) years old and it is starting to have problems. City Administrator Christopher Shannon 
stated there is still a bit more work on the budget, but not much.  Will bring the budget resolution 
to meeting in May.  

Council Member Comments: Council Member Gardner thanked everyone for their work on the 
budget. Council Member Crawford thanked everyone and commented he remembered a budget 
where there were very few dollars available. Council Member Darlington states she feels more 
comfortable and confident with the budget and the accuracy of the information. Appreciates the 
work Angela has done in a year. Budget is easy to read.   Mayor Darlene Jungman thanked 
everyone and grateful the City is not in the red. Council Member Smith dittoed Council Member 
Darlington comments. Council Member Bodnar stated she was thankful for the budget and is 
starting to understand it better.  Council Member Kile stated people getting vaccines are slowing 
down. Let people know there are vaccines available, there is no lines and people do not have to 
wait. The vaccine rate in Gladwin County is forty (40) percent.  Council Member Winarski echoed 
Council Member Darlington comments and thanked City Administrator Christopher Shannon and 
his staff for all they do. Stated it’s good to feel good.  

 

Meeting ended at 7:39p.m. 

 
_____________________________ 
Mayor Pro-Tem Michael Smith 
 

 

_______________________________ 
Marietta Andrist, City Clerk 


